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Contact:

Rector / Vicar / Priest-in-Charge | Receiving Names until 04/12/21.

mambler@episcopalmaine.org

Weekly Average Sunday

Number of Weekend

Number of Weekday

Attendance (ASA)

Worship Services

Worship Services

Number of Other per Month
Worship Services

224

3

Current Annual
Compensation

Cash Stipend

Housing / Rectory Detail

Utilities

SECA reimbursement

Compensation Available for
New Position

Housing Available for

Pension Plan

Housing Equity Allowance in
budget

Annual Equity Amount

Continuing Education Weeks

Continuing Education Weeks
Details

$100000

Healthcare Options

Dental

Full family

Yes

Vacation Weeks

Vacation Weeks Details

2 (standard)

4

Continuing Education
Funding in budget

$501-$1000/year

Sabbatical Provision

Travel/Auto Account

Other Professional Account

Yes

Yes

Yes

$100000=pension assessable total comp; includes rectory or housing allowance, TBD.
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'HVFULEHDPRPHQWLQ\RXUZRUVKLSSLQJFRPPXQLW\فVUHFHQWPLQLVWU\ZKLFK\RXUHFRJQL]HDVRQHRIVXFFHVVDQGIXOܾOOPHQW

In 2018 we learned that our aging organ needed replacement. Faced with this daunting, expensive
prospect, the rector and vestry chose to view it as an opportunity. Rather than plunge ahead into
fundraising for a new organ, we decided to pause and ask some broader questions about the place and
meaning of music and worship at St. Alban's. We brought in a nationally-known worship consultant who
led us in a Saturday workshop attended by almost 100 parishioners that used guided reflection on what
was important to us in worship and music and what fresh ideas we might have for their future at St.
Alban's. From this joyful and productive day emerged some central convictions: worship is the heart of all
we do, and while having a quality organ was important to us we also hoped to expand our musical
possibilities. A new vision for our future began to take shape. While this was just the start of a long
process of exploration that led us to several ambitious projects (not only to fund the construction of a new
organ, but also to reconfigure our worship space, and revitalize our outreach) it set a tone of collaboration
and openness to the bigger things God might be calling us toward as a parish.

How are your preparing yourselves for the Church of the future?

In 2019 we launched our first capital campaign in a decade: Celebrate St. Alban’s Anew-A Campaign for
the Future. A church of the future to us means openness and a welcoming spirit to a variety of
backgrounds and beliefs. Through our Enriching Our Worship work we identified 4 areas of focus:
reconfiguring our worship space, building a new pipe organ, further extending our outreach programs,
and addressing future financial and infrastructure needs. As of January 2021, the campaign has raised just
over $1.35 million from over 100 households. With a goal of $1.4 million, a final effort is underway to
reach the goal and give each household a final opportunity to participate. With a more accommodating
worship space and quality new organ, we hope to expand liturgical possibilities and become a site for
exceptional music, providing more concerts open to the public. We desire to develop partnerships that
further support and strengthen our work with outreach programs in Maine and Haiti. We hope to
reinvigorate our youth programs. At the center of all we do is worship. We believe we are on our way to
making the experience of worship in Word, sacrament, service, and song more vibrant for all.

3OHDVHSURYLGHZRUGVGHVFULELQJWKHJLIWVDQGVNLOOVHVVHQWLDOWRWKHIXWXUHOHDGHUVRI\RXUZRUVKLSSLQJFRPPXQLW\

Strong Sermons, loving leader, intellectual, listener and communicator
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We offer a mix of liturgical styles in our Sunday services, all of which create for their participants a sense
of community and restoration. 8:00am Holy Eucharist is a spoken Rite I service, attended by 10-15
regulars who value the simplicity of a traditional liturgy with a homily, communion together at the altar,
and space for quiet reflection. 9:30am Holy Eucharist Rite II includes choir and organ music with
traditional hymns. Christian Ed is offered for our K-8 youth, who enter the service during the
announcements to participate in Communion. 100+ regularly attend this service, contributing to a
powerful, prayer-filled energy, which spills over to a lively coffee hour. 5:30pm Celtic Eventide offers
contemplative, non-traditional worship. Enhanced by candlelight, this Holy Eucharist service provides
Celtic music performed by local musicians, prayer, and a lay or clergy reflection in place of a sermon. 60+
regulars include frequent church-goers, those who find that traditional Sunday morning liturgy does not
fit their style or needs, and seekers from a range of backgrounds. The 8:00 is currently suspended due to
the pandemic. The 9:30 and Eventide services are offered remotely.

How do you practice incorporating others in ministry?

New ministries often start with prayer and exploration by small groups, and come to the clergy/vestry for
discernment, refinement and support. We aren’t shy about pursuing new ministries or asking people to
join ministries when we think it might be a good fit. We have several regular practices. Newcomers
attending a service are invited to fill out an information card, and we follow up with a welcome. At times,
we learn of new opportunities by simply talking to each other at coffee hour about what programs are
meaningful to us. Our popular weekly eNews bulletin is a big source of information about our ministries.
We regularly welcome guest celebrants and preachers, and host summer seminarians. Our annual
Saturday fall and spring cleanup of our beautiful grounds attracts members of all ages. We have active
chancel and handbell choirs for Rite II, the wider Portland music community for Eventide, and we’ve
hosted Celtic and Bach music concerts which serve as fundraisers for other projects. Last Spring there
was a terrific community building event: our youth group hosted an auction that raised over $10,000 for a
Summer 2020 pilgrimage to Spain (sadly deferred).

As a worshipping community, how do you care for your spiritual, emotional and physical well-being?

We nurture and sustain each other in community, amplifying our joy and sharing our griefs. The clergy,
vestry, staff, and parishioners strive to be conscious of challenges individuals face regarding our
livelihoods, health, loss of loved ones, or other struggles. In times of crisis, we reach out to each other
personally and through our prayer lists recited during Intercession. Parishioners and clergy work together
in our St. Alban’s Cares program to see that no one is forgotten, offering meals in times of transition, rides
to appointments, church or other needs, home/hospital visits (with Holy Communion if desired), and a
caregiver support group. We also nourish our well-being by offering opportunities for growth, study,
contemplation and formation, wherever one may be on their faith journey. Whether youth formation, such
as our remote “Holy Experiment” program, an introduction to the church through “Episcopal 101,” or a
more subject-specific intensive faith study, we believe the true “Christening” of our lives is a lifelong
undertaking that lies at the center of who we are and brings us closer to being the people God calls us to
be, living in service to God’s hopes for all.
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How do you engage in pastoral care for those beyond your worshipping community?

We are called to live out our faith beyond our worshiping community by providing comfort to the most
vulnerable and a warm welcome to all who come to our doors for events such as AA meetings (currently
meeting online). One Saturday/month we make, serve, and clean up at lunch for guests at Portland’s
Preble Street Soup Kitchen. We’ve partnered with local United Methodist and Catholic churches to
provide resources for Greater Portland Family Promise (GPFP) to help house and feed families
experiencing a homelessness, and coordinate transportation and other social supports. Our youth group
helps to set up beds and temporary living spaces at the Methodist Church, and some of our adult members
prepare/serve meals and spend time with families during the evenings. We joyfully mobilize for specific,
urgent causes: We assisted St. Elizabeth’s with donations when Maine learned in Summer 2019 it would
be welcoming scores of asylum seekers from Africa. And last Spring when Maine farmers were sitting on a
glut of potatoes due to restaurant closures, we worked with the Diocese to buy the surplus to pay the
farmers and provide food to Maine food banks, shelters and our own families.

'HVFULEH\RXUZRUVKLSSLQJFRPPXQLW\فVLQYROYHPHQWLQHLWKHUWKHZLGHU&KXUFKRUJHRJUDSKLFDOUHJLRQ

The mission of outreach is at the very heart of St. Alban’s. It’s what we are called to do - to reach beyond
the beautiful walls of our church, beyond the comfort and friendship we find among our fellow
congregants. It’s why we have a dedicated group of volunteers that works with St. Elizabeth’s Jubilee
Center, a welcoming, no-barrier program of distribution of non-food essentials. It’s why we love our
partnership with The Root Cellar, an organization committed to loving the residents of Maine's most
impoverished neighborhoods, by providing Christmas gifts to children. And it’s why we’ve had a deep,
meaningful relationship with St. Luc’s Church and School in Trou-du-Nord, Haiti since 2007. This isn’t a
send-a-check-only relationship. The partnership has been strengthened by annual visits to our friends in
Haiti where we explore hopes and dreams and work together to discern where the path of the partnership
will lead. We have accomplished significant goals to help ease the burden of poverty while enhancing the
learning environment, such as digging a new well for the school, completing a major construction to the
school, continuing efforts to provide teachers’ salaries, and more.

7HOODERXWDPLQLVWU\WKDW\RXUZRUVKLSSLQJFRPPXQLW\KDVLQLWLDWHGLQWKHSDVWܾYH\HDUV:KRFDQEHFRQWDFWHGDERXWWKLV"

For many years we’ve offered different forms of less formal Sunday evening worship, with mixed success.
About five years ago our clergy discerned a desire for worship with a “come as you are, wherever you are
in your faith” message. We spent time researching alternative styles of worship, including a visit to St.
Stephen’s Episcopal in Richmond, Virginia to experience a Celtic Eventide service. We were inspired by
the idea that the sacred can be found not only in scripture and the sacraments, but also in nature and
beauty, music and quiet, readings from multiple, thoughtful sources, and the gathering of people of good
will from myriad traditions. In 2016 we debuted our own Celtic Eventide service. Almost immediately, it
began to draw in participants from St. Alban’s and beyond. As it grew in scope, number, and sense of
identity, a parishioner volunteered to become the coordinator, working closely with the clergy and
participants to develop the service. Each week 60-100 people are spiritually fed through top-notch music
performed by local musicians, thoughtful readings, prayer, and a lay or clergy delivered meditation,
bathed in candlelight and a spirit of belonging.
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What is your practice of stewardship and how does it shape the life of your worshipping community?

An active Stewardship Committee, in concert with the Rector and Treasurer, plans annual campaigns.
Recent stewardship campaign themes have included “Time, Talent, and Treasure”, and “Innovation, Faith
and Determination”, with the goal of building community and recognizing we are the recipients of many
gifts from God, who calls us to share those gifts with our parish and greater community. Pledging, in any
amount, is encouraged via affirmations from parishioners delivered during Sunday services.
Communications from the committee and clergy are transparent and direct, emphasizing that everything
that goes on at St. Alban's is paid for by our donations--ministries, youth programs, pastoral care, and
care of our buildings and grounds. We receive no outside support, and our endowment, though important,
supplies less than 10% of the budget. While we have managed to achieve budgeting goals for the past
several years, continued reliance on a dwindling handful of larger donors presents challenges. We
recognize the need for new and creative approaches for future stewardship campaigns in order to
increase pledging participation and amounts.

:KDWLV\RXUZRUVKLSSLQJFRPPXQLW\فVH[SHULHQFHRIFRQܿLFW"$QGKRZKDYH\RXDGGUHVVHGLW"

We are a large community, with diverse perspectives that can lead to disagreement and even conflict. We
prize transparency and communication in resolving conflict. However, when we sought the congregation’s
input on this question, we learned that there is lingering pain related to the way past conflicts were
handled, in particular to a perceived lack of transparency. This is an area that may require attention, in
particular striking the right balance between confidentiality, privacy, and transparency. An example of
recalibration was to acknowledge during the capital campaign that we are one church with three different
ways of experiencing worship. It was important to hear concerns that substantial funds were going to be
used to build an organ that two of three services would not use. The initiative gained more support when
we took the time to listen and to explain the benefits of a new organ, including construction of a more
flexible worship space that will benefit all services. But it also meant respecting capital campaign donors’
decisions to limit use of a gift to enrich a specific ministry. This kind of dialogue between our new rector
and congregation needs to be ongoing.

What is your experience leading/addressing change in the church? When has it gone well? When has it gone poorly? And what
did you learn?

Change goes well when we remember our actions should support our commitment to gather with beauty,
gratitude, care, and joyful music. We’ve historically had strong clergy/lay leadership to remind us that we
are experiencing change together, and have learned if we move forward without connecting with each
other, people will feel like they were left in the dark. That understanding helped us handle the shock to
our system last March: one moment we were hosting a fun, lively auction to support the summer youth
group Pilgrimage, and days later we were closing the building to all activity. We’re proud of how we
quickly converted our Rite II and Eventide services to live remote events, complete with beautiful music.
Our ushers created the position of “zerger”, a Zoom host responsible for coordinating transitions during
the service. We also identified immediate community needs and partnered with a local restaurant to
provide affordable meals for anyone who needed them. Our social hours after in-person services had
typically supported a lot of people, but now we offer weekly Zoom coffee chats - a casual conversation
facilitated by parishioners to keep us connected and less-isolated.
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Prior Incumbents

Name

Position Title

Date Begun

Date Ended

The Rev. Timothy
Boggs

Rector / Vicar /
Priest-in-Charge

2011-09

2020-06

Name

Position Title

Date Begun

Date Ended

The Rev. Holly
Hoffman

Assistant / Associate /
Curate

2018-06

2021-01

Name

Position Title

Date Begun

Date Ended

The Rev. Lynn
Carter-Edmands

Interim

2020-08

Figures for education participation describe the time just prior to the pandemic.

Church School

Number of Teachers/Leaders
for Children School

Number of Students for
Children School

14

29

Number of Teachers/Leaders
for Teen/Young Adults School

Number of Students for
Teen/Young Adults School

Number of Teachers/Leaders
for Adults School

Number of Students for
Adults School

4

18

2

25

Day School

Number of Students for Day
School

Number of Teachers for Day
School

1XPEHURI7RWDO6WDܽIRU
Day School
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Worshipping Community Web site: https://www.stalbansmaine.org
Media Links:

Online References:

/DQJXDJHV6LJQLܾFDQWO\5HSUHVHQWHG

Provide Worship or Classes in:

Please visit https://www.stalbansmaine.org/transition for a welcome from the Discernment Committee

References
Bishop:

207-772-1953 ext 125; tbrown@episcopalmaine.org

The Rt. Rev. Thomas Brown
Diocesan Transition Minister

207-772-1953 ext 123; mambler@episcopalmaine.org

The Rev. Canon Michael
Ambler
Current Warden/Board Chair

Please contact Canon Ambler

Maryann Sedlack
Previous Warden/Board Chair

Please contact Canon Ambler

Chris Pezzullo
Search Chair

Phil Walsh, Lisa Leighton
Parish/Institution

Local Community Leader
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