
 
 

REPORT TO THE 205th ANNUAL CONVENTION 

OF THE EPISCOPAL DIOCESE OF MAINE 

October 14, 2024    

Overview  

The Trustees of Diocesan Funds in the Diocese of Maine (“Trustees”) manage 
financial assets contributed for parish, mission, Diocese, Episcopate, and 
Diocese-related organization endowments in accordance with the terms of the 
gifts or grants.  Additionally, the Constitution of the Diocese requires that all 
mission properties be held by the Trustees. 

The Trustees were incorporated in 1849 under the Private and Special Laws of 
Maine “to take and hold real and personal estate contributed for parochial 
endowments or other church purposes,” including the support and or salary of 
the Episcopate.  The Trustees “manage and dispose of the same in accordance 
with the terms of the several gifts, grants or endowments” and “keep an 
account with each endowment or gift comprising the fund and shall report their 
actions in managing the fund and the condition of the fund to the convention of 
the diocese annually.”  Private and Special Laws of Maine, 1849, amended most 
recently in 1994. 

 
The Trustees, as an entity created by statute, functions independent of the 
Bishop, the Diocese and the Convention.  It is comprised of seven Trustees plus 
the Bishop of the Diocese of Maine.  According to the By-Laws of the Trustees, 
there are three qualifications considered necessary and desirable in the 
appointment of a Trustee: (a) to be a communicant in good standing, no more 
than one of whom can be a canonically resident priest or deacon of the Diocese 
of Maine; (b) to indicate a sincere willingness to assume the fiduciary 
responsibilities incumbent upon a Trustee; and (c) to have had experience in 
investment management or with endowed funds.  The current Trustees are 
Nicholas H. Penfield (President), the Rev. Timothy A. Boggs, Frank Governali, 
Nathaniel V. Henshaw, Elizabeth McMullan, Sandra F. McPhee, Carlos Mello, and 
the Rt. Rev. Thomas J. Brown.  Brief biographies of the Trustees are included at 
the end of this Report.  
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The Trustees manage financial assets with a market value on September 30, 
2024, of $41,376,164.  Approximately 58% of these assets are for the benefit 
of specific congregations or Diocesan organizations, either because the 
congregation or Diocesan organization received a bequest under a will in care 
of the Trustees, received a lifetime gift in care of the Trustees or chose to place 
the congregation’s or Diocesan organization’s assets with the Trustees.  The 
balance of the assets was received either by bequest or lifetime gift for the 
benefit of the Trustees, Bishop or Diocese and are administered pursuant to the 
discretion of the Trustees, Bishop, or Diocesan Council.  All of the assets are 
held in either restricted or unrestricted funds pursuant to the donor’s wishes. 

Asset Management 

Funds are invested in either the Trustees' pooled Equity Fund (approximately 
75% at September 30, 2024) or the Trustees' pooled Fixed Income Fund 
(approximately 25%).  Both pooled Funds are invested in accordance with the 
Trustees' Statement of Investment Objectives and Guidelines. 

One of the Trustees’ investment managers, AllianceBernstein, provides monthly 
performance information for both the pooled Equity Fund and the pooled Fixed 
Income Fund.  The report for the period January 1, 2024 through September 30, 
2024, and the summary report for the period October 31, 2023 through 
September 30, 2024 are included with this Report. 

The pooled Fixed Income Fund is an investment manager-directed pooled bond 
fund managed by AllianceBernstein of Boston, Massachusetts. 

Management of the pooled Equity Fund is divided among three investment 
management firms: Welch & Forbes LLC of Boston, Massachusetts, H.M. Payson 
& Co. of Portland, Maine, and AllianceBernstein of Boston, Massachusetts. 

A portion of the pooled Equity Fund (16.8% of the total Fund, $6.93 million 
market value at September 30, 2024) is managed by H.M. Payson utilizing ESG 
criteria.  ESG uses Environmental, Social and Corporate Governance factors in 
measuring the sustainability and ethical impact of investments in companies.  
In addition, AllianceBernstein and Welch & Forbes also utilizes ESG principles in 
managing their portion of the Trustees’ equity portfolio. 

The Trustees oversee 683 separate sub-accounts invested in the two pooled 
funds.  Custody services are provided by U.S. Trust, Bank of America Private 
Wealth Management.  Fund reporting services are provided by NAV Consulting.   



 
 

 

Availability of Services 

The services provided by the Trustees of Diocesan Funds are available to all 
parishes, missions, and related organizations of the Episcopal Diocese of 
Maine.  For unrestricted assets owned by a congregation, the congregation may 
choose and change its investment mix between the pooled Fixed Income Fund 
and the pooled Equity Fund.  There is no load or sales charge, only the direct 
expenses of investment management, custody, and fund accounting services.  
The Trustees leverage the size of the overall endowment to minimize 
investment management expense.  Individuals who wish to include bequests in 
their wills to benefit individual congregations may discuss the details of 
establishing endowments or restricted use donations with the Trustees at no 
cost to the individual or the congregation.  Donations of stock to the Bishop, 
Diocese, or an individual congregation can be made through the Trustees. 

How to Establish an Account  

A minimum investment of $1,000 is necessary to establish a new account with 
the Trustees with no minimum amount required for additions.  Congregations 
can decide the allocation of their assets between the pooled Equity Fund and 
the pooled Fixed Income Fund.  When a new account is established, the 
Trustees request that a congregation provide direction concerning allocation of 
assets between the two Funds.  If no direction is provided, a default allocation 
will be applied -- currently, 60% of the assets will be invested in the pooled 
Equity Fund and 40% in the pooled Fixed Income Fund.  In addition, the 
Trustees ask whether the congregation wishes to receive quarterly distributions 
of income from the account or wishes to have the income added to the principal 
and reinvested within the account.  Currently, quarterly distributions from the 
pooled Fixed Income Fund are based on actual interest received and quarterly 
distributions from the pooled Equity Fund are determined on a Total Return 
basis using a twelve-quarter average market value methodology at a 4.75% 
annual distribution rate. 

Diocesan Revolving Loan Fund 

The Trustees hold endowments in the Bishop’s Discretionary Fund with a value 
at September 30, 2024 of approximately $3.5 million.  The Diocesan Revolving 
Loan Fund program calls for the use of no more than $250,000 of the Bishop’s 
Discretionary Fund endowment assets to create a Diocesan Revolving Loan 
Fund.  This Fund provides for the financing of maintenance, repair, and 
upgrade of real assets to Diocesan organizations, i.e. parishes, missions, and 
related church organizations, for no more than five years in amounts not to 
exceed $25,000.  The Diocesan Revolving Loan Fund is administered and 



 
 

monitored by the Trustees as an asset management function of the Bishop’s 
Discretionary Fund endowments.  At September 30, 2024 there were currently 
three loans outstanding. 

Trustees’ Board Actions – October 2023 through September 2024 

The Trustees implemented a new proxy voting process leveraging a relationship 
between the Church Pension Fund and Glass Lewis.  All investor proxy voting 
will be managed by Glass Lewis pursuant to the Episcopal Church’s proxy 
voting policy.  This will allow for us to “vote with our values” with no cost to the 
endowment.   

With significant help from Rev. George Cooper, Director of Finance, the Diocese 
and the Trustees implemented a new sub-accounting system using a new 
vendor, NAV Consulting.  The new system will allow client churches to obtain 
updated statements directly from NAV. 

The Trustees voted to rebalance the investment portfolio from the current 75% 
equities, 25% fixed income to 60% equities, 40% fixed income.   

The Trustees elected as officers for 2024, Mr. Penfield as President, Rev. Boggs 
as Vice President/Treasurer, and Mr. Henshaw as Secretary. 

Current Trustees, Home Congregation, and Terms 

Trustees are elected by Diocesan Convention to four-year terms.  Trustees are 
limited to two consecutive four-year terms. 

Nicholas H. Penfield, President (2022-2025), is a Vice President at TD Bank, 
N.A.  Nick has spent his career spanning over 25 years at TD serving in various 
capacities in Risk Management, Operations and Lending.  Nick was a Board 
Member and Treasurer of the Portland Community Free Clinic.  Nick is a 
member of the Cathedral Church of St. Luke in Portland.  Nick previously 
chaired the Endowment Committee at the Cathedral and also served on the 
Vestry, Finance Committee and as Secretary.  Nick received his B.A. from 
Denison University in 1992 and resides in Harborside, Maine. 

The Reverend Timothy A. Boggs, Vice President/Treasurer (2022-2025) 
Recently retired as Rector of St. Alban’s Episcopal Church in Cape Elizabeth.  
Rev. Boggs was educated at public schools in Lake Bluff and Lake Forest, Illinois 
and the University of Wisconsin, Georgetown University, and the General 
Theological Seminary of the Episcopal Church in New York City.  He received his 
Master of Divinity degree cum laude.  His ordained ministry began as Associate 
Rector of St. Alban’s Parish in Washington, D. C.  He then served as the Canon 
Provost of Washington National Cathedral.  Prior to ordination, Rev. Boggs 



 
 

served for twenty years as a senior vice president of Time Warner, Inc.  
Previously, he was on the professional staff of the U. S. House of 
Representatives.  Rev. Boggs is an active member of St. Francis by the Sea in 
Blue Hill. 
 
Nathaniel V. Henshaw, Secretary (2022-2025) is President of CEI Ventures, 
Inc., a for profit subsidiary of Coastal Enterprises, Inc.  Mr. Henshaw founded 
CVI in 1993 to manage the Coastal Ventures Limited Partnership and to direct 
the investment of venture capital into progressive Maine companies.  He 
manages five social venture capital funds with combined initial capitalization of 
over $65 million and investments in 75 private companies.  Prior to his current 
position, he served as a Loan and Investment Officer at Coastal Enterprises, Inc.  
He has also worked for other venture capital firms, such as Intersouth Partners 
L.P.; Kitty Hawk Capital Lt., and Chemical Venture Capital Corporation (now J.P. 
Morgan Partners).  He holds an MBA from Duke University Fuqua School of 
Business and a B.A in Economics from Duke University.  He sits on the boards of 
several Coastal Ventures, CVLP and CVILLC portfolio companies as well as 
several voluntary civic and religious boards.  Mr. Henshaw is a parishioner of St. 
Paul’s Church in Brunswick. 
 
Frank Governali (2023-2027), is a Chartered Financial Analyst who covered the 
global telecommunication sector for several firms over 21 years, retiring from 
Goldman, Sachs & Co. as a Partner/Managing Director in 2005.  Mr. Governali 
graduated from Dartmouth College in 1977 and received his MBA in Finance 
from NYU in 1979.  He has served on the Cape Elizabeth Town Council, 
Education Foundation, local library building Committee, and sits on the boards 
of the Gulf of Maine Research Institute, Great Schools Partnership, and CEI 
Ventures, as well as a local business startup, Constant Energy Capital.  Mr. 
Governali is a parishioner at St. Alban’s, Cape Elizabeth. 
 
Elizabeth McMullan, (2023-2027), participates in the worship life and ministry 
of the Parish of St. Mary and St. Jude in Northeast Harbor. Liz has a strong 
background in financial management and oversight. She has a BA in Economics 
(Simmons University) and an MBA from Harvard Business School. Her strong 
background in financial management includes over 35 years in corporate 
employee benefits with oversight of $200 million in pension and employee 
401K benefits. Liz has worked in the public sector, serving for 7 years as 
Director of Finance Division of the Maine Public Utilities Commission (MPUC), 
and 6 years as Commissioner.  Liz has served as board member and volunteer 
with numerous organizations, including the Seal Cove Auto Museum, Wendell 
Gilley Museum, Maine Seacoast Mission, Harbor Club, and the Advisory Council 
of the School of Policy and International Affairs, University of Maine. She has 
been active in local outreach through the Town of Bar Harbor, Safe Family 
Exchange, Downeast Horizons, Big Brothers Big Sisters, Jackson Lab, Seal 



 
 

Harbor Improvement Society, University of Maine Foundation, and the 
Governor’s Council on Physical Fitness and Sport. 
 
Sandra F. McPhee, (completing open term through 2025) is a member of St. 
David’s, Kennebunk, practiced law in the Chicago area for 47 years specializing 
in estate planning, real estate and not-for-profit corporations.  She has served 
on a wide variety of boards, and her board service has always focused on the 
financial aspects of an organization’s work. She currently is a trustee of the 
Church Pension Fund and has been a member of the Executive Council, the 
Standing Commission on World Mission, the chair of the board of Bexley-
Seabury Seminary, a board member of the Consortium of Episcopal Parishes, 
President of the Standing Committee of the Diocese of Chicago, and a delegate 
or alternate from the Diocese of Chicago to every General Convention since 
2000. Much of her church work has been international with a focus on Japan 
and Liberia. She was a member of Bishop and Trustees of the Diocese of 
Chicago, which holds title to and manages all real estate owned by the Diocese, 
including mission congregations. She holds an A.B. degree from Smith College 
and a J.D. from the Boston University School of Law. 

Carlos Mello, (2022-2025), has over thirty-five years of banking, lending, 
investment, finance and accounting experience.  In addition to his role as 
FAME’s CEO, he has served as the Chief Risk Officer at the agency.  Prior to 
joining FAME, Carlos served as the President and CEO of Prudential Bank & 
Trust, FSB, and held other leadership positions at Prudential.  He also held 
senior vice president and managing director positions at People’s United Bank.  
Carlos is a certified financial planner and has held investment representative, 
investment advisor, and securities principal licenses.  He is a former certified 
public accountant and received his B. S. in accounting from Boston College.  
Carlos currently serves as chair of the CEI Ventures Board of Directors and is an 
active member of the Episcopal Diocese of Maine, serving as Trustee of 
Diocesan Fund and formerly as Senior Warden at St. Thomas’ Episcopal Church 
in Camden, Maine.  Carlos and his wife live in Camden and are the parents of 
three adult children. 

The Rt. Rev. Thomas J. Brown, Tenth Bishop of Maine. 

 











































































A Summary of Public Policy Actions of the                    
81st General Convention 

Report to the Diocese of Maine  

 
Louisville, Kentucky – June 23-28, 2024 

 

 

Aging  

Number  Title Final Status (7/26/24)  Next Steps  
A019 Create a Task Force on Senior Wellness 

and Positive Aging  
Concurred as Amended MEPPN Monitor  

 

Diversity, Equity, and Inclusion  

Number  Title  Final Status (7/26/24)  Next Steps  
A032 Hire a Chief Equity Officer Took No Further Action  None  

 

Environmental  

Number  Title  Final Status (7/26/24)  Next Steps  
A020 Establish a Standing Commission on 

Care of Creation and Environmental 
Racism 

Concurred with Referral 
to an Interim Body  

MEPPN / Climate  

A021 Create a Care of Creation Loan 
Program for Episcopal Dioceses 

Concurred as Amended MEPPN / Climate  

A022 Support the Anglican Communion 
Forest Initiative  

Took No Further Action  None  

D008 Protection of Water “Ola Ka Wai – 
Water is Life”  

Concurred  MEPPN / Climate  

D030 Create a Task Force to imagine a 
Church Grounded in Creation Healing 
as a Christian Ministry  

Concurred as 
Substituted and 
Amended  

MEPPN / Climate  

D050 Resolution to Complete the Journey to 
Net Carbon Neutrality by 2030 

Concurred as 
Substituted and 
Amended 

MEPPN / Climate  

 



Episcopal Peace Fellowship 

Number  Title  Final Status (7/26/24) Next Steps  
A010 Recognition of Apartheid in Israel / 

Palestine  
Rejected  None  

A011 Confronting Apartheid Took No Further Action  None 
A012 On Opposing Israel’s Apartheid  Took No Further Action  None 
C027 Conditioning U.S. Military Aid to Israel  Took No Further Action  None 
D003 A Call for Ending Apartheid Against 

Palestinians  
Took No Further Action  None 

D004 Express Solidarity with Palestinians as 
Indigenous People  

Rejected  None 

D005 Solidarity with the Palestinian Boycott, 
Divestment, and Sanctions Movement  

Rejected  None 

D007 Peace Through Equal Rights in Israel / 
Palestine  

Concurred as 
Substituted  

MEPPN / EPF 

D009 Swords Into Plowshares: U.S. 
Accountability and Responsibility in 
Rebuilding Gaza 

Concurred as 
Substituted  

MEPPN / EPF 

D012 Conditioning U. S. Military Assistance 
to Israel on Human Rights and a 
Negotiated Peace  

Concurred as 
Substituted  

MEPPN / EPF  

D013 Affirm the Imperative of a Palestinian 
State  

Concurred as Amended  MEPPN / EPF  

D056 Calling for a Ceasefire in Gaza Concurred as Amended  MEPPN / EPF  
D058 Ceasefire in Israel/Hamas War Took No Further Action  None  
D078 Combating Anti-Muslim Bias  Concurred as Amended  MEPPN / EPF  

 

Ethical Investing  

Number Title  Final Status (7/26/24)  Next Steps 
A028 Support for Freedom to Consider 

Ethical Issues in Investing  
Concurred as Amended  Trustees 

A029 Divest From Fossil Fuels  Concurred Trustees 
A030 No Investment in Certain Weapons  Concurred as Amended  Trustees 
A098 Fossil Fuel Non-Proliferation  Concurred as 

Substituted  
Trustees 

A163 Affirming the Ongoing Work across the 
Episcopal Church in Consideration of 
Ethical Issues in Investing  

Concurred Trustees 

 

Global Mission 

Number  Title  Final Status (7/26/24)  Next Steps  
A085 Support for the Global Mission 

Advocates Network  
Concurred as Amended  MEPPN / Emily  

A086 Create a Task Force for Youth 
Formation and World Mission  

Concurred as 
Substituted  

MEPPN / Emily  

A137 Create a Task Force for Youth 
Formation and World Mission  

Took No Further Action  None  



Guns  

Number  Title  Final Status (7/26/24)  Next Steps  
A166 Registration of Firearms; Licensing of 

Firearms, Buyers and Users, Use of 
Taggants  

Concurred MEPPN 

B004 Commending Safe Gun Storage Concurred MEPPN 
D011 The Prohibition of Assault Weapons  Concurred as Amended  MEPPN 
D014 Declare Gun Violence a National 

Health Crisis  
Concurred as Amended  MEPPN 

 

HHS / Mental Health  

Number  Title  Final Status (7/26/24)  Next Steps  
A073 A Standing Commission for Human 

Health and Wellness 
Concurred with Referral 
to an Interim Body  

MEPPN Monitor  

A074 Completing Mental Health Ministry 
Curriculum for Clergy 

Concurred as Amended  

A075 A Directive for Clergy Mental Health 
Ministry Training  

Concurred as Amended   

A076 Strengthening of Churchwide Training 
in Mental Health First Aid  

Concurred as Amended   

A078 Promote Equity to Reduce Differences 
in Mental Health Outcomes  

Concurred  MEPPN  

A079 Mental Health Sunday    
D069 Advocating for People with Intellectual 

and Developmental Disabilities  
Took No Further Action  None  

 

Indigenous Ministry 

Number  Title  Final Status (7/26/24)  
A095 Continue the Task Force on Indigenous 

Liturgy  
Concurred as Amended  MEPPN / CIR 

A099 Task Force for Indigenous Justice to 
Increase Advocacy Groups Reflecting 
Creation Care and Environmental 
Justice Ministries  

Concurred as Amended MEPPN / CIR  

A167 Water Rights for Indigenous 
Communities and Lands 

Concurred MEPPN / CIR  

C009 Petition of the Episcopal Church in 
Navajoland to Become a Missionary 
Diocese  

Concurred  MEPPN / CIR  

 

International  

Number  Title  Final Status (7/26/24)  Next Steps  
D060 Support For a Solution to the Crisis in 

Haiti 
Concurred as Amended  MEPPN 

D062 Support and Solidarity with Armenia  Concurred as Amended  MEPPN 



 

Legislative Process 

Number  Title  Final Status (7/26/24)  Next Steps 
D022 Create a Task Force on the Legislative 

Process 
Concurred as Amended MEPPN Monitor  

D048 Length of Future General Conventions  Took No Further Action  MEPPN Monitor  
 

LGBTQ+ 

Number  Title  Final Status (7/26/24)  Next Steps  
A017 Creation of a Staff Position for Director 

of LGBTQI and Women’s Ministries  
Took No Further Action  None  

A116 Marriage Rites for Inclusion in the Book 
of Common Prayer (First Reading)  

Concurred as 
Substituted  

 

C037 Working for Equity, Support, and 
Protection of All LGBTQIA+ Anglicans  

Took No Further Action  None  

D066 Creating a Task Force for Truth-Telling, 
Reckoning, and Reconciliation for 
LGBTQIA+ 

No Action  None  

 

Migration  

Number  Title  Final Status (7/25/24)  Next Steps  
C013 Migration with Dignity Took No Further Action None 
C015 Migration with Dignity  Took No Further Action  None 
C022 Migration with Dignity  Took No Further Action  None 
C031 Migration with Dignity  Concurred as Amended MEPPN 
C035 End the Practice of Labor Trafficking  

Of Migrant Youth  
Concurred MEPPN 

D026 Enable Episcopal Migration Ministries 
to More Fully Live Out its Mission  

Concurred as 
Substituted  

MEPPN Monitor  

D067 Support Temporary Protected Status  Concurred  MEPPN 
 

Racial Reconciliation  

Number  Title  Final Status (7/26/24)  Next Steps  
A015 Owning a Commitment to Reparations  Concurred as Amended MEPPN / Racial  
A027 Increase Recruitment, hiring, appointment, 

retention, and representation of People of Color 
in Church positions  

Concurred as Amended MEPPN / Racial  

A031 Translate Reconciliation Resources 
into Spanish 

Concurred as Amended MEPPN / Racial  

A033 Renew ECCAR Took NO Further Action  None 
A034 Promoting Equitable Formation for Future 

Church Leaders through Dismantling Racism and 
Achieving Racial Justice and Healing Education 
in Seminaries and Schools of Theological 
Education  

Concurred as Amended  MEPPN Monitor  



A035 Establish Model Practices for 
Anti/Racism/ racial Reconciliation 
Work 

Concurred as Amended  MEPPN / Racial  

A036 Amend Canons to Use Approved 
Terminology to Describe Anti-Racism 
Work  

Concurred   

A080 Create a Task Force on Countering the 
Colonial Mindset 

Concurred as Amended  MEPPN Monitor  

A097 Developing a Common Framework for 
Anti-Racism Training  

Took No Further Action  None 

A109 Commend and Expand Liturgical 
Resources in Recognition of the End of 
Slavery  

Concurred as Amended   

A148 Amend Canons to Underscore Support 
for the Episcopal Coalition for Racial 
Equity and Justice  

Concurred MEPPN Monitor  

D016 Continued Funding of the Beloved 
Community  

Concurred as Amended  MEPPN Monitor  

D054 A Resolution to Address the Issue of 
Black Maternal Mortality Rate  

Concurred as Amended  MEPPN / Racial  

 

Religious Liberty 

Number  Title  Final Status (7/26/24)  Next Steps  
C026 Religious Liberty  Concurred as Amended  MEPPN 
D043 Support and Advocacy for Iraqi 

Christians  
Concurred MEPPN 

 

Religious Nationalism  

Number  Title  Final Status (7/26/24)  Next Steps  
A081 Combat Rising Religious Nationalism  Concurred as Amended  MEPPN 
D006 Rejecting the Theology and Politics of 

Christian Zionism  
Concurred as 
Substituted  

MEPPN Monitor  

D031 Addressing the Ongoing Harm of 
Coercive and Abusive Christian 
Ministries  

Concurred MEPPN Monitor  

D059 Addressing Antisemitism in the Church 
and the World  

Concurred as 
Substituted  

MEPPN Monitor  

 

Social Justice  

Number  Title  Final Status (7/26/24)  Next Steps  
A089 Address Violence Against Women and 

Girls  
Concurred as Amended MEPPN 

A096 Task Force on Equipping a Church 
Grounded in Justice as a Christian 
Ministry  

Not Concurred (HOB)  None  

C010 Access to Prison Ministries  Concurred as Amended MEPPN 



C030 A Resolution to Create Safe Spaces  Rejected  None  
D034 Support and Advocacy for Restorative 

Justice and a Moral Commitment to 
Abolition of Prisons and Policing  

Not Concurred  None  

D039 Condemning Censorship  Concurred as 
Substituted  

MEPPN 

D042 Ending Child and Forced Marriage  Concurred as Amended  MEPPN 
D057 Advocate for Housing Solutions Concurred MEPPN 
D061 Creating Space for Difference  Took No Further Action  None  
D068 Addressing the Increase in Gambling  Concurred as Amended  MEPPN  

 

War  

Number  Title  Final Status (7/26/24)   
A018 Task Force on Pacifism and Just War  Concurred as Amended  MEPPN Monitor  
D019 Justice and Peace in Ukraine  Concurred as Amended  MEPPN  

 

 

Submitted by 
John Hennessy,  

Chair of the Maine Deputation to GC 81 



2024 Faith Formation Report 
 

Children and Intergenerational: 
 

Camp Bishopswood 

Though there is a separate report available specifically from Camp Bishopswood, it is important 

to include camp as a thread in the fabric of our formation ministries in Maine. Camp offers a 

place where young people from various parishes across our state come together to build lasting 

relationships, connect with simplicity and the natural world, and practice building and living in 

community as God’s beloved. 

 

 

 

Godly Play 

Several congregations across the diocese have begun new Godly Play ministries and others 

have ended theirs but shared the materials they no longer need. Beautiful connections have 

been established this way! We are blessed to have two Godly Play trainers in New England who 

make it their ministry to provide free monthly calls to support and equip those using the Godly 

Play method. 

 

Traveling Welcoming Library 

Thanks to an interdiocesan grant awarded in 2024 from Province I, both the Episcopal Diocese 

of Maine and The Episcopal Church in New Hampshire partnered with local Portland non-profit 

I’m Your Neighbor Books to make a traveling library full of picture books available to our 

churches. Each story is about New American and Immigrant experiences, and each contains a 

prayer and discussion questions to help us enter into difficult conversations through the power 

of story. If your church would like to host the library, please be in touch with Emily Kenistonto be 

added to the list.  

 

Summer Finale 

In its 11th year, the Summer Finale event at Camp Bishopswood is an opportunity for anyone 

and everyone connected to the Episcopal Diocese of Maine to come together at Camp 

Bishopswood for rest, play and prayer. With both weekend and day-long options, participants 

share in meals and worship, crafting, singing, and play on beautiful Lake Megunticook. This 

program has become a powerful way for people to connect across parish lines. 

 

Youth (teens and tweens): 
 

Diocesan Youth Events 

For two years, The Episcopal Diocese of Maine has partnered with The Episcopal Church in 

New Hampshire to host Have Your Say, a winter youth retreat focused on making connections 

with our bishops and church leadership, and understanding youth needs in our churches. In 

2025, we will add a Faith in Action component to this retreat. Past retreats have yielded a list of 

mailto:coordinator@province1.org


priorities for program development in the coming years, including advocacy, music and time in 

nature. 

 

Convention and Official Youth Presence 

During the General Convention of The Episcopal Church in Louisville, KY last summer, one of 

Maine’s high school youth represented Province I on the Official Youth Presence, led by Canon 

Myra Garnes from the churchwide office. The application process was thorough and 

competitive, and Catherine Mansir represented herself, youth and her diocese beautifully as she 

participated in deputy activities at Convention.  

 

Gun Safety Training & Public Witness with Bishops United Against Gun Violence 

Youth from Maine participated in a gun safety training and public witness sponsored by Bishops 

United Against Gun Violence during Convention in Kentucky. Youth spent three days learning 

about gun safety and faith-based advocacy, and ended their time together with a public witness 

attended by Maine deputies, bishops from around the church and the presiding bishop-elect. 

 

Pride Parade Ministry 

Our diocesan youth have begun a tradition of hosting pride parade ministries in our diocese, 

and many youth gather to offer hospitality and welcome during the Portland Pride Parade.  

 

Young Adults and Campus Ministry: 
 

Wilson Center, University of Maine at Orono 

In 2024, we continued our support of the Wilson Center financially and began to deepen our 

diocesan relationship with the work of this interfaith program. The center has launched a capital 

campaign this year to renovate a small and outdated kitchen to better accommodate their 

weekly dinners featuring faith-based conversations, and we are exploring ways that our 

diocesan and church-wide relationships can help to advance that mission. 

 

Young Adult Ministry at St Luke’s Cathedral in Portland 

The Young and the Restless is a group of young adults who worship at the Cathedral Church of 

St Luke in Portland. They meet in fellowship and prayer, and are discerning future ministry and 

direction. They welcome your prayers! 

Do you have a young adult ministry at your congregation? Please be in touch with Emily so you 

can be connected to others doing this work! 

 

Adult Formation: 
 

Bible studies and small groups 

Adult formation across the diocese continues to be supported and enriched by small group 

meetings, often around a book or particular study.  

 

Advocacy 



Through discernment and prayer, adults may discover they are called to serve our neighbors 

and/or participate in advocacy as an expression of our Episcopal faith. Because we know that 

God is always at work in and through us, Episcopalians in Maine choose to become involved 

with the Maine Episcopal Public Policy Network or any of our social justice ministries at the 

parish, diocesan or churchwide level. Such work forms us in our Christian identity! Please be in 

touch with John Hennessy if you would like to learn more. 

 

 

Congregational support and vitality: 
 

Monthly formation Zoom calls 

On the third Thursday of each month, formation practitioners of all types join a zoom call to 

share joys, challenges and to ask questions and share experiences with one another. 

 

Emily visits churches 

In her capacity as Faith Formation Director for the diocese, Emily visits congregations who 

express interest in having her come to discuss topics in faith formation, preach or share a Godly 

Play lesson, and to pray together about how God might be working in each of our congregations 

to build, strengthen and sustain The Body of Christ called to be the Episcopal Diocese of Maine. 

Please be in touch with Emily if you would like her to visit your church. 

 

Province I Formation Network 

The Province I Formation Network meets quarterly and is a resource for anyone interested in 

faith formation to connect with colleagues from around New England. In 2025, the network will 

sponsor a combination of the annual P1 Conference and the Forma Conference to offer a week 

of embodied formation learning and connecting with folks across the province. See Emily for 

more details. 

 

Looking ahead to 2025: 
 

Save the Date for: 

 

Jan 27-30 Come Away Together, an in-person shared conference between Province I 

Formation Network and Forma, at Barbara C. Harris Camp and Conference Center. 

 

Feb 7-9 Have Your Say Youth retreat at Barbara C. Harris Camp and Conference Center 

 

August Summer Finale at Camp Bishopswood 

 

mailto:jhennessy@episcopalmaine.net


REPORT OF GRANTS COMMITTEE TO DIOCESAN CONVENTION 

November 16, 2024 

 

 

The Grants Committee reviews applications and makes recommendations to Diocesan Council. 

The total amount for grants is included in the Diocesan budget each year.   

 

The following grants were awarded by Diocesan Council in June:   

 

St. Elizabeth’s Essentials Pantry   $5,000 

 Increased need for essential supplies 

 

Trinity, Portland     $5,000 

 Laundry Love increased need 

 

St. Barnabas Essentials Pantry, Rumford  $2,500 

 Supplies for basic needs 

 

St. George’s, Sanford      $2,500 

   Baby Blessings – expansion of existing 

 Ministry to new Mainers 

 

Christ Church, Gardiner    $ 2,500 

   For Morne Rosette School, Haiti 

 

St. Nicholas, Scarborough     $2,500 

    For Konbit Sante, shipping medical  

supplies to Haiti 

 

  Total               $20,000 

 

Applications for the remaining $8,000 in the 2024 grant budget will be reviewed and 

recommended to Diocesan Council at the December meeting. 

 

Our grant application process is currently being reviewed and revised. To explain and discuss our 

revisions, and to encourage more congregations to apply for assistance to support their current 

work and enable them to consider engaging in new ministries, the Grants Committee is 

scheduled to host a Town Hall on January 14, 2025. Specifics will be included in future Diocesan 

communications. We hope those who have received grants in the past and those who have never 

applied will all consider attending.     

 

The current chair, the Rev. Ted Gaiser, replaced the Rev. Thom Rock who resigned in September.  

Other Committee members include Lucia Elder, the Rev. Rebecca Grant and the Rev. Lynn 

Rutledge.   



Bishopswood Report to Convention 2024 

 

At Bishopswood, everyone is welcome. We welcome, affirm, and support young people and 

adults of all abilities, experiences, races, ethnicities, socio-economic backgrounds, sexual 

orientations, gender identities and expressions, religions and non-religion, citizenship and 

immigration status, and all individuals committed to respecting themselves and others. 

Additionally, Bishopswood admits transgender and gender nonconforming children. 

 

How do we grow at camp? By being who we want to be, taking care of ourselves, taking care of 

others, taking care of the environment, and spiritually. 

 

We live out our baptismal promises: By living out our mission and living, working, and playing in 

community together we honor Christ in ourselves and one another. At camp, we place special 

emphasis on coming to know one another deeply and we practice, through norms, examples 

and mentors, how to express love in all the diverse ways that God shows love to us. 

 

Camp Bishopswood practices radical welcome and hospitality. We welcome and support all 

youth who come from Episcopal parishes, and also Catholic, Jewish, Protestant, Muslim and 

other places of worship, and people who have never been to a house of worship. By offering 

gender-inclusive housing and proactive policies, we include and welcome all LGBTQ+ campers. 

We also work diligently to invite and welcome Immigrant and Refugee campers into camp, 

working with Maine Summer Camps and the Level Ground committee to identify youth who 

would benefit from a camp experience. Of the 383 campers at Bishopswood this year, 77 of 

them self-reported being connected to an Episcopal parish. 

 

Everyone is welcome at camp, because all children are beloved of God. We had 383 total 

campers experience Bishopswood this summer and they stayed for a total of 645 weeks.  We 

had 68 total staff and volunteers from the ages of 16 to 71.   

 

This summer, Camp Bishopswood awarded close to $94,000 in total scholarships, which honors 

the Bishopswood commitment to caring for all of God’s children, regardless of ability to pay. Of 

the 383 total campers served at Bishopswood this summer, 94 campers received some type of 

tuition assistance. Of those 94 campers they came to camp for a total of 194 weeks, and  

28 of them were first or second generation immigrant and refugee campers, who stayed for 57 

camper weeks.   

 

In addition to offering scholarships, Camp Bishopswood works with organizations across the 

state to help youth have access to a Maine summer camp experience. A few organizations we 

work with include Portland Community Squash (a local community wellness organization), 

MANA (Maine Association for New Americans), many local ESL programs within King Middle 

School, Scarborough Middle school and others. 

 

Leadership development is important at camp. In addition to the leadership team at 

Bishopswood, which is comprised almost entirely of young adults who were once counselors or 



campers in the Bishopswood community, the CIT (Counselor in Training Program) is a 

successful way to encourage youth who have been campers, and some who have not, to step 

into leadership roles at camp. There are clear ways that interested youth can move from camper 

to CIT, to counselor roles and then into senior leadership roles at camp. 

 

Camp Bishopswood contributes to the health and vitality of the Episcopal Diocese of Maine, and 

the reverse is also true! Most donations to support camp come from Episcoalians who see the 

need for a place of affirmation, love and play in a world too often full of business and anxiety. In 

return, Camp helps to offer programs like Summer Finale, a camp experience for all Maine 

Episcopalians, and other opportunities for connection to Creation.  

 

It’s a privilege to serve within the Episcopal Diocese of Maine, and to steward the beautiful 80 

acre campus that comprises Camp Bishopswood. Even as we bring this year to a close, we are 

looking forward to next season, and all those that will follow. 



 















 
 

 

 

 


