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Deacon

LETTER of Agreement 
This Letter of Agreement is between the Right Reverend Thomas J. Brown, Bishop of Maine, and the Reverend [insert first and surnames], whom the Bishop appoints to [insert congregation or faith community’s name] in [insert town or village or city], effective on [insert date]. 
Preface

The ministry of the deacon has its origins in the life and ministry of Christ and in the history of the early Church. All ministry, lay and ordained, reflects the theology and principles given to us through Baptism. Diaconal ministry is defined in both the Constitution and Canons of the Episcopal Church and the Prayer Book, including this text from the ordination liturgy for a deacon:
“God now calls you to a special ministry of servant hood directly under your bishop. In the name of Jesus Christ, you are to serve all people, particularly the poor, the weak, the sick, and the lonely…you are to make Christ and his redemptive love known by your word and example, to those among whom you live and work and worship. You are to assist the bishop and priests in public worship and in the ministration of God’s Word and Sacraments, and you are to perform other duties assigned to you from time to time.”                 (The Book of Common Prayer, p. 543)






Diaconal ministry embodies both servanthood and leadership. Deacons make a vow to serve directly under the bishop, and therefore, the deacon community is a resource to the diocesan community. However, in the exercise of diaconal ministry all deacons must work as leaders not only with lay leaders in congregations, but also with people in the wider local community. Importantly, deacons work under the supervision of the rector or priest in charge. 
1. Authority 

1.1 The deacon serves directly under the authority of, and is accountable to, the bishop. 
1.2 The deacon has authority for certain liturgical actions and should be given agency to lead the congregation’s mission to the wider community. 
1.3 The rector or priest in charge oversees the overall ministry, direction, and management of the congregation. 
2.
Appointment, Tenure, and Support
2.1 The bishop appoints a deacon following consultation with the deacon, the archdeacon, and the rector or priest in charge of the congregation (or the ecclesiastical authority of the faith community or congregation). 
2.2 Unless otherwise defined below deacons are appointed to a congregation (or faith community) for no fewer than three years and this appointment may be extended by mutual agreement. A conversation with the deacon, bishop, archdeacon, and rector or priest in charge occurs about six months after the appointment commences to evaluate, affirm, or change the letter of agreement. Lay leaders and clergy in the region may also be consulted during this six-month review.
3. Ministries in the Congregation 

3.1 The deacon shall collaborate with the rector or priest in charge and the baptized members in the ongoing renewal of the congregation. 

3.2 The deacon shall partner with others to identify and nourish people’s gifts for ministry, particularly those who address the needs, concerns, and hopes of the world. In this appointment the deacon is particularly responsible for the following: __________________
4. Liturgical Leadership
4.1 The deacon proclaims the gospel, prepares the Altar, and says or sings the dismissal at every liturgy at which the deacon serves.

4.2 The deacon and the rector or priest in charge decide together on the deacon’s role for baptisms, weddings, funerals, and other rites within and beyond the church building.

4.3. The deacon and the rector or priest in charge agree upon a regular rhythm for the deacon to preach. 
4.4 The deacon and the rector or priest in charge may identify other liturgical roles for the deacon, including bidding or leading the intercessions, the confession, and the commissioning of eucharistic visitors. 
4.5 The deacon shall serve _______ Sunday(s) per month, and may, in consultation with the rector or priest in charge serve other days. 
5. Diocesan and Churchwide Leadership
5.1 The deacon will attend annually the event focused on deacons (e.g., Deacon Day), diocesan convention, and no fewer than two (2) clergy formation events, either within or beyond the Diocese of Maine. 
5.2 The deacon may be nominated for general and diocesan elected positions.

5.3 The deacon may accept appointments from the bishop or other diocesan leaders to serve on program or governance bodies in the Diocese of Maine; this is done in consultation with the rector or priest in charge. 
6. Safeguarding and Continuing Education
6.1 The deacon shall maintain current certification in the Diocese of Maine for safeguarding, anti-racism, and, comply with the State of Maine’s mandated reporting policies. 
6.2 The congregation shall furnish an allowance for continuing education of  $____ per year. 
7. Compensation, Reimbursement, and Periods of Leave
7.1 The deacon shall receive a minimum monthly stipend of at least $25.00, and the congregation shall make assessments on this stipend and any other financial remuneration to the Church Pension Fund.
7.2 The deacon may not receive honoraria for officiating at worship services, including funerals and weddings.
7.3 The congregation shall reimburse business-related travel expenses, including automobile mileage at the current IRS rate, out-of-pocket costs, and for parking fees and tolls. No clergy person can be reimbursed for travel from home to church
7.4 The congregation shall pay registration fees for required diocesan events (Deacon Day, at least two clergy formation events, and diocesan convention). Reimbursement for other meetings may be negotiated between the deacon and the rector or priest in charge. 

7.5 The deacon is entitled to periods of leave consistent with the agreement made between the congregation and the rector or priest in charge, including vacation, continuing education, sick or bereavement leave, sabbatical, and any other absence. 
8. Discretionary Fund and Vestments
8.1 The congregation may authorize the deacon to use an existing discretionary fund to aid mendicants, and to make other charitable contributions. All discretionary funds are owned by the congregation, not the clergy person, and are subject to audit and internal control reviews.

8.2 In consultation with the rector or the priest in charge, the congregation purchases deacon stoles and may furnish the deacon with dalmatics.
9. Termination 

9.1 The deacon, or the rector or priest in charge may request termination of this agreement, including withdrawal of the deacon from the congregation. Requests for termination are made in writing to the bishop. 
9.2 The bishop may terminate this agreement, including withdrawing the deacon from the congregation by notifying the deacon and the rector or priest in charge. 
10. Mandatory Retirement
10.1 Upon reaching the age of mandatory retirement (72), the deacon will meet with the bishop to consider extending this letter of agreement, reassignment, or retirement. Any extension or reassignment is reviewed annually. 
10.2 At retirement the deacon must separate from the congregation for at least one (1) year. Following the year of absence, the deacon and bishop (and rector or priest in charge) may discuss parameters for the deacon to re-enter into the congregation’s worship and mission. 
11. Interpretation 

If the deacon and rector or priest in charge disagree about any part of this letter of agreement either party may contact the archdeacon. If the archdeacon cannot resolve the disagreement, he may request the bishop to decide. 
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