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The Practice of Discernment: Living Local Phase 2

[bookmark: _GoBack]The Questions:  Where might the Spirit of God be at work in our congregation and among our neighbors? Where might the Spirit be inviting us to participate?

The next phase of our journey together builds on the listening work we’ve done so far.  That work has already led us to some new places:
· We have listened to God’s voice as present in Scripture, and to one another as we hear that voice, through Dwelling in the Word
· We have listened to members of our congregation as they reflected on God’s presence
· We have listened to our neighbors, and looked with renewed eyes at our neighborhoods

Based on what we’ve heard, based on the conversations we’ve had, the observations we’ve made, the new thoughts and new insights that may have been stirred up in us, we now turn to wondering, what might God be up to?  How might we be invited to take part?

Here is how the Guiding Team might engage those questions.  (“Engage” rather than “answer”: what may emerge is not answers, but further questions--things like, “I wonder if…”, or “I’d like to learn more about…”)

Step 1: Revisit and complete the listening we’ve already done

Soon after this plenary, the Guiding Team should meet to review, and if necessary complete, the listening work of the first phase of the journey.  What have you heard?  What are you noticing for the first time?  Depending on your circumstances, this might be a single meeting, or a couple.  Specific tasks could include:

a. Wrapping up, if necessary, the interviews about Dwelling, the congregation interviews, the community listening, and the neighbor interviews.  If the Summary Listening Report needs to be supplemented, go ahead and do that so that the Report remains a useful record of what you have done and heard.
b. Diving into all of the specific reports that were submitted by team members.  Try Dwelling in those reports rather than just reading or analyzing them.
· The key question is, what might the Spirit of God be saying to you, to us?  Some ways you might find insight into that question include noticing where your imagination stopped, or soared; and noticing whether there were words, images, or ideas that grabbed you.

Step 2:  Begin discerning where God might be at work and inviting you to join in

The Guiding Team continues to meet, and shifts its focus from completion of the listening tasks, to querying what God might be saying through all that the listening has generated.  This is a spiritual practice, and the meetings should help the Team be open to the Spirit.  Here’s a suggested structure for two hour meeting:

· Gather (spend the first 15 minutes or so “checking in,” settling down, getting coffee)
· Dwelling in the Word, using the passage from Luke 10 (30 minutes)
· Reflect together on the question, where have I seen God in my life or my neighborhood this week? (20 minutes)
· Reflect together on the listening work you have done, and capture your reflections on the Discernment Worksheet (see below) (45 minutes)
· The Discernment Worksheet is meant to help capture your thoughts, ideas, and inspirations--the movements of the Spirit--as you work and pray and reflect together through the summer.  Make copies of the Worksheet, and record generously--think of these more as a journal than as a lab report.  Remember that one image of the Holy Spirit is that of a wild goose, so don’t try to be too tidy.
· Close by praying for all that has been shared (10 minutes)

As always, this is a suggestion, not a mandate.  Adapt it as your team finds helpful!

Between meetings, consider convenanting to a daily practice of individual prayer.  You might agree to 
· Pray the Lord’s Prayer
· Pray for one another
· Pray for the continued work of discernment, spending a minute or two in silence to see if the Spirit nudges you

Step 3: Testing and Sharing Discernment: Consulting with Vestry and Congregation

Our next Big Gathering is scheduled for September 30.  As the summer begins to wind down, and in preparation for that meeting, the Guiding Team should start to share the results of its discernment, and invite others to join in the work of discernment. 

Here is how the Guiding Team might organize this consultation

First, prepare a Listening and Discernment Report of around 4 to 7 pages.  

· Use the report to describe what you have heard, and what you are beginning to discern, in the first phases of the Living Local journey.  What have you done?  Where have you encountered God?  What has been surprising, exciting, challenging, revelatory?
· Try to incorporate stories into your report.  Make it lively!  When you present the report, such as to the vestry and congregation (see below), consider using pictures, or making a PowerPoint, to connect with the visual learners.
· We’re all former students, and that’s why I say this obvious thing: the purpose of this report is not to prove how much work you have done, but to share what you have discovered along the way, and perhaps help others catch the wind of the Spirit so that they’ll want to join in.

Second, ask for and schedule a meeting with the Vestry.  You’ll want about an hour and a half, so that could be a special meeting, or part of a regular meeting.  This meeting has two purposes.  First is to keep the vestry aware of and invested in Living Local.  Second is to share with the Vestry what the Guiding Team has done and learned so far, and listen to the Vestry’s responses.

Suggestion born of hard experience--if it’s part of a regular meeting, ask with great insistence that you go first… otherwise you’ll end up crowded to the end of the agenda after a discussion of the need for new spatulas that no one dreamed would take a full hour.

Send a copy of the Listening and Discernment Report in advance of the meeting.

At the meeting, the Guiding Team should

· Review the 5 Steps of LL: JG and where you are in the process
· Engage in Dwelling
· Review and discuss the Report in sections with discussion
· Encourage partnership with the Vestry in LL: JG
· Discuss the implications this work has for the congregation
· Discuss the key implications this work has for the Vestry
· Thank the Vestry and close in prayer

Feel free to use the above as a draft agenda, or to create your own more specific one.  

Third, schedule and conduct a meeting for the whole congregation.  Again about an hour and a half… when and how to schedule this will depend on the specifics of each congregation.  It could be around a potluck after Sunday services one week, or an evening event; do whatever seems most likely to connect with the members of your own congregation.

· Arrange the room, if possible, for groups of 5-8 to sit around tables
· Conduct a meeting where the Guiding Team:
· Introduces the agenda for the meeting and opens in prayer
· Provides an overview of the 5 Step process and where you are in the process
· Engages in Dwelling
· Presents each section of the Listening and Discernment Report and allows people to discuss it at their tables around the questions of:
· What are we learning that we need to make note of?
· What are the implications of what we are learning for our congregation?
· Divide presentation time and discussion time about equally and ask for someone to facilitate the discussion at each table and for someone to take notes. Provide a page that allows for notes to be taken around the sections of the report. Invite 2 or 3 tables to give a quick report of their discussion. At the end of the session, be sure to pick up all of the discussion reports.
· At the end of the meeting, thank people for coming and participating, remind them of what is coming next (designing new behaviors to address what is being learned), and close in prayer.





Discernment Worksheet

As you reflect on your Listening Reports, what are you noticing?  

We often tend to think of what God is up to by asking questions based on Matthew 25 (”I was hungry and you gave me food, I was thirsty and you gave me something to drink…”) These are central, Christian questions, ones we are experienced asking.  They have led to some of our most important ministries: things like soup kitchens and clothing programs.  We should keep asking those questions and doing those things.

At the same time, the focus of our discernment here is different: this is about asking the less familiar Luke 10 questions.

Luke 10 leads us to wonder where God is already at work, and how we might join God by coming together with our neighbors.  We will be asking:  
· What might God be up to in the neighborhoods where we live?  
· How do we discover where God is already at work?  
· Where might God want us to join with other people in what God is already doing?  
The following worksheet is meant to help organize your thoughts and reflections on these questions:

	Where might we be seeing/hearing God in the listening work that we did?
· In congregation
· In community

	





	What are the common themes that keep emerging?
	




	What key images did people use  that are interesting to note?
	





	What key stories help to capture well what we learned from this listening?
	






	What are the important challenges for participating with God that we have learned about from this listening?
	





	What could be some opportunities for participating with God and coming alongside our neighbors that we have become aware of through this listening?
	









